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Kogi Iron pushes towards development with Agbaja Iron Ore and Steel products Project 
 
Highlights 
 
• DFS on track for completion by end June 2016 with capex estimate US$200m 
• Open pit, low cost iron ore mine 
• 250,000 tonne per annum steel products processing plant 
• Plant design supports production of sponge iron, pig iron and steel product with 95%+ Fe content 
• Targeting domestic and European customers 
• Planning for majority funding at project level  
• Negotiations underway with construction, engineering and metallurgical services providers 
• Mining and updated environmental approvals being sought 
• Engagement of skilled, experienced personnel at Board and senior executive levels 
 
Kogi Iron Limited (ASX: KFE, “Kogi Iron”, “the Company”) is pleased to provide a project and corporate update. 
 
Following the recent successful testing of the smelting characteristics of ore from the Company’s Agbaja 
deposit in Nigeria, Kogi is pleased to announce that it will now progress negotiations with a number of parties 
to accelerate the development of the project. 
 
It is intended to initially build a mining operation alongside a 250,000 tonnes per annum steel products 
processing plant at Agbaja, 200km south of the Nigerian capital Abuja, targeting domestic and European 
customers. 
 
The recent testing, conducted by leading South African group Mintek, determined Kogi has the ability to 
produce three steel products on-site using Kogi’s unique Oolitic ore and its planned processing method. By 
conventional processing standards, Kogi’s proposed method is relatively simple and straightforward in 
engineering and metallurgical terms. 
 
The Board of Kogi has determined it now has sufficient confidence to move the project to the next stage and 
move towards the accelerated start of operations. 
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Project Parameters 
 
Kogi is planning a relatively small-scale but economic operation at Agbaja. This will involve a mining 
operation, processing of ore through an on-site plant, and then trucking final steel product to market by road. 
 
The project will be developed and managed through Kogi’s 100%-owned, Nigerian-based subsidiary KCM 
Mining. 
 
The long-term plan is for a major scale operation of around (5 Mtpa) but initially the plant will have a capacity 
to produce 250,000 tonnes of product per annum 
 
Kogi’s tenements cover 150sq km but the initial focus will be on ground covering 20sq km in which the 
Company has a JORC-certified resource of 586 million tonnes (see ASX announcement dated 10 December 
2013). 
 
The orebody is mostly at surface (maximum cover 8m), with relatively straightforward mining using an open-
pit, free digging operation. The ore will be trucked to the nearby processing plant, approximately one 
kilometre away from the pit. 
 
The attached diagram illustrates the production process. Water is available locally, in significant and sufficient 
quantities. 
 

 
Illustration 1 – Conceptual Production Flow Sheet 

 
The plant will have the ability to produce three products, with the possibility of quickly switching between 
various products ‘runs’ depending on customer demand. 
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Product will then be transported from site by road. 
 
Energy from the processing plant will be captured through a small co-generation unit, with a standby 
generator. 
 
 
Definitive Feasibility Study 
 
With completion of the Mintek metallurgical testing, Kogi is now moving to finalise the Definitive Feasibility 
Study, with completion expected by the end of June 2016. 
 
Kogi has estimated the capital cost of project construction to be US$200 million. The majority will be spent 
on infrastructure and the processing plant. Establishing mining operations is expected to be relatively 
modest. 
 
The DFS will incorporate Kogi’s plans to product three steel products – sponge iron, pig iron and a steel 
product containing more than 95% Fe. 
 
Kogi’s estimates are that these products can be produced at Agbaja at a healthy operating margin, despite 
volatility in iron ore and steel prices, both of which are monitored closely by the Company. 
 
Offtake 
 
Kogi’s negotiations to date indicate the potential for buyers of Agbaja products from Nigeria and in Europe. 
 
Typically, the customers will be steelmakers who would use Agbaja products to further process for end-use 
applications ranging from steel for construction to flat products as used in automotive manufacture. 
 
Nigeria is currently a net importer of steel products, importing steel billets (mostly from China). 
 
However, it maintains a strong national ambition to become self-sufficient and, potentially, a net exporter to 
nearby West African nations and potentially further afield. 
 
The country has extensive but low grade iron ore deposits and is actively seeking to exploit their potential, a 
move given impetus by the fall in petroleum income. 
 
As a consequence, Kogi believes demand for its products will extend beyond economic advantage with 
steelmakers keen to support the development of an alternative source of supply to current imports. 
 

 
Image 1 - Kogi staff inspect drill core 
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Funding 
 
The Board of Kogi has adopted a disciplined and lean approach to developing the Agbaja project, mindful of 
protecting the interests of its investors and, more simply, living within its means. 
 
However, it is now evident the Company will need to secure substantial project and corporate funding to 
develop this project. Kogi expects this funding will be raised at both Company and project levels. However, 
Kogi intends that the majority of funding will be at project level. 
 
Kogi recently secured $507,000 in new funding through a Share Purchase Plan and will supplement that 
funding as required.  
 
Kogi intends to renew negotiations with prospective funding partners in the coming weeks, though 
agreements are expected to take some time. 
 
At all times, Kogi is mindful of protecting the interests and driving value for its existing shareholders. 
 
 
Construction 
 
Kogi believes the infrastructure, mining and processing operations at Agbaja will be relatively simple given 
the nature of the orebody, the relatively simplicity of the plant, and the proximity to existing transport 
infrastructure. 
 
However, Kogi will engage senior level construction, engineering and metallurgical contractors, with 
negotiations already underway with several established firms, all of which are experienced operators in West 
Africa. 
 
 
 
Permitting & Approvals 
 
Kogi currently holds approval to explore the Agbaja tenements and will now move to transition to a mining 
permit. Timing of the application is tied to the construction timetable. Under Nigerian law, mining approvals 
are typically issued within one calendar year of the commencement of operations. 
 
Kogi will also amend its Environmental Impact Statement to reflect the change in scope from the originally 
planned Direct Shipping Ore mining operations to an integrated mining/steel products project. 
 
Aside from the economic profile of the project, Kogi has been heartened by the support it has received from 
the Nigerian Government, regulators and local communities. 
 
There is a groundswell of support to develop the country’s hard rock minerals and Kogi has been very pleased 
with the professionalism and courtesy with which the Government has treated the Company’s project. 
 
 
 
People 
 
With completion of the ore testing and the move towards physical development of the project, Kogi is now 
looking to engage skilled, experienced personnel at both Board and senior executive levels. 
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Notwithstanding the range of project attributes, Kogi is mindful of the cross-jurisdictional issues that can 
arise, the need to have qualified personnel covering all the major activities outlined above, and to have a 
senior level succession plan in place. 
 
Kogi expects to announce the first of these appointments in coming months. 
 

 
Image 2 – Kogi Director onsite with local workforce 

Local Community 
 
Kogi is pleased to have strong support for the project at local community level. 
 
The Company believes key to this support is the commitment to engage a largely local workforce on the 
project. In addition, Kogi has committed to a training scheme to ensure those workers develop the requisite 
skills to work productively and safely. 
 
Nigeria’s mining laws are largely based on the WA Mining Act, so there is an embedded commitment in 
regulations to the highest levels of training, safety and first aid, amongst many other issues. 
 
In addition to workforce, Kogi expects to become actively involved in local community activities, including 
education. 
 
Kogi intends to issue regular updates to shareholders through the intensive project development period 
ahead, with completion of the DFS the first anticipated milestone to be reached. 
 

ENDS 


