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Kogi Iron has for a number of years, been exploring and preparing development plans for the tenements it controls 
through its subsidiary Nigerian company, KCM Mining Limited.   

A Preliminary Feasibility Study was completed during the 2013-2014 financial year, and a JORC Mineral Resource of 
586.3 million tonnes of iron ore was announced in December 2013.1  

This certainty led to further work in developing project concepts for a producing mine for the possible supply of 
products to local and international users. 

During the latter half of the financial year severe weaknesses emerged in the global iron ore trade with resultant effects 
in capital markets impacting available funding for junior exploration and development companies. 

Kogi Iron was impacted, resulting in a major reorganisation of Company activities and staffing levels. 

This adjustment has enabled the Company to continue addressing the intention of pursuing value realisation of the 
project for shareholders. 

A capital raising was completed, enabling this work to progress and a number of activities have been, and are still 
being pursued. 

Geological work has been focussed on finalising approvals for the grant of the Northern Lease, which will enable 
completion of an Exploration Target for the Agbaja Plateau. 

Discussions were entered into with a significant commodities trader to access international sales opportunities and are 
continuing. 

Further, bench top studies have been undertaken to review extraction and process functions aimed at enhancing 
product quality to service both local and international markets. 

This has enabled serious discussions to commence with parties who would wish to either invest equity, to purchase the 
project, or ensure that product would be available for their own use for downstream steel production. 

Discussions are continuing, are incomplete, and are commercially sensitive at this stage. 

These discussions involve at least four parties. 

Likewise, discussions relating to equity have been undertaken with interested institutions in support of the Company’s 
goal of realising project value for shareholders. 

Cash is being managed carefully, and is planned to carry the Company through the 2015 financial year. 
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On a more general note: 

1. The Ebola crisis affecting West Africa is not having any effect on our Nigerian activities. 
 

2. Should discussion with potential offtake parties and potential Company purchasers continue for a longer 
period than anticipated, or advance to the stage of final agreements and legal documentation, a small injection 
of equity may be required. This issue will be addressed as and when necessary.  

 

3. We don’t expect that the Nigerian elections in February 2015 will result in any negative impact on the project, 
as relationships with both government and local communities are strong. 

 

4. The Board driven management of the Company will continue through this phase of our development. 
 

Finally on behalf of the Board I would like to thank all shareholders and stakeholders for the understanding and valued 
support shown through what has been a difficult time for us all. 

 

 
 
Ian Burston 
Chairman 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Competent Persons’ Statement 

The information in Chairman’s address that relates to Mineral Resources at the Agbaja Project is extracted from the ASX announcement entitled “Mineral 
Resources at Agbaja Increase 20% to 586MT includes an Indicated Resource of 466MT” and is available to view on www.kogiiron.com. The Company confirms 
that it is not aware of any information or data that materially affects the information included in the original market announcement and, in the case of estimated 
Mineral Resources or Ore Reserves, that all material assumptions and technical parameters underpinning the estimates in the relevant market announcement 
continue to apply and have not materially changed. The Company confirms that the form and context in which the Competent Person’s findings are presented 
have not been materially modified from the original market announcement. 

 


