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Forward Looking Statements

The purpose of this presentation is to provide general information about Kogi Iron Limited (“Kogi” or the “Company”). It is not recommended that 
any person makes any investment decision in relation to the Company based solely on this presentation. 
This presentation does not necessarily contain all information which may be material to the making of a decision in relation to the Company. Any 
investor should make their own independent assessment and determination as to the Company’s prospects prior to making any investment decision, 
and should not rely on the information in this presentation for that purpose.
This presentation does not involve or imply a recommendation or a statement of opinion in respect of whether to buy, sell or hold securities in the 
Company. The securities issued by the Company are considered speculative and there is no guarantee that they will make a return on the capital 
invested, that dividends will be paid on the shares or that there will be an increase in the value of the shares in the future.
This presentation contains certain statements which may constitute “forward‐looking statements”. Such statements are only predictions and are 
subject to inherent risks and uncertainties which could cause actual values, results, performance or achievements to differ materially from those 
expressed, implied or projected in any forward‐looking statements. The Company does not purport to give financial or investment advice. No 
account has been taken of the objectives, financial situation or needs of any recipient of this document. Recipients of this document should carefully 
consider whether the securities issued by the Company are an appropriate investment for them in light of their personal circumstances, including 
their financial and taxation position.
This presentation is presented for informational purposes only. It is not intended to be, and is not, a prospectus, product disclosure statement, 
offering memorandum or private placement memorandum for the purpose of Chapter 6D of the Corporations Act 2001. Except for statutory liability 
which cannot be excluded, the Company, its officers, employees and advisers expressly disclaim any responsibility for the accuracy or completeness 
of the material contained in this presentation and exclude all liability whatsoever (including in negligence) for any loss or damage which may be 
suffered by any person as a consequence of any information in this presentation or any error or omission there from. The Company accepts no 
responsibility to update any person regarding any inaccuracy, omission or change in information in this presentation or any other information made 
available to a person nor any obligation to furnish the person with any further information.

DISCLAIMER
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EXECUTIVE SUMMARY

• Nigeria is the largest economy in Africa yet imports all its
raw steel products and consumes only 6.8 Mtpa of steel
giving it one of the lowest levels of steel
consumption per capita in the world.

• Kogi Iron Ltd is developing its Agbaja Integrated Cast
Steel Project in Kogi State, Central Nigeria which will
utilise its wholly owned iron ore deposit.

• External metallurgical testwork has confirmed the
suitability of its iron ore as a feedstock.

• Recently completed external Market Study by Fastmarkets
has confirmed billet demand (currently 1.5m tpa) to return
to previous levels of 2.3m tpa by 2022-23 and rise to 2.9m
tpa by 2030. Refer to ASX release dated 16 January 2019.

• All relevant permits and licences are in place for the
mine site and will be extended to the plant.

• Substantial progress has been made in selecting
Export Credit Agency (“ECA”) project finance candidates.

Source: hammadsteel.com

Source: KFE
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NIGERIA – THE GREAT OPPORTUNITY

2017: The Economic Recovery and Growth Plan (ERGP)

Support the steel sector through restrictions on 
the importation of Iron and Steel until self-
sufficiency achieved.

• The most populous country in Africa with the largest GDP and a growing
middle class and educated workforce.

• >6.8 Mtpa of steel products were imported in 2017. Of this, 2.8 Mtpa was
scrap.

• No internal production of billet.

• The Agbaja Project is designed to produce a high quality, competitively
priced cast steel product to replace the current imports of scrap steel.

• The iron ore from the Agbaja deposit is appropriate for the
production of a high quality cast steel product.
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NIGERIA – THE GREAT OPPORTUNITY

• Nigeria's road system is extensive and well
maintained and it is this system Kogi will rely on
to potentially deliver product to steel rolling mill
customers around the country.

• A major highway runs south from the Capital
(Abuja) directly to the project site.

• The project is located between the two major rivers
of Nigeria and has ample ground water.

• No settlements on the plateau location, however,
there are towns within 15km - educated and
motivated work force for the project and light
engineering support.

• The project envisages secondary heat recovery
electricity generation - Surplus power will be put in
the local grid.

Source: KFE

Source: KFE



January 2019  |  6

MARKET FOR CAST STEEL PRODUCT:
NIGERIA AND AFRICA – STRONG DEMAND FOR STEEL

According to the Nigerian 
Ministry of Solid Minerals 

Development, an 
estimated US$3.3+ Bn is 

spent on steel imports 
annually!

Source: World Steel Association

Source: Ministry of Solid Minerals Development

Nigeria currently lags behind 
global benchmarks on steel 
consumption per capita with 

potential to grow
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NIGERIA – A BIG COUNTRY WITH RAPIDLY GROWING ECONOMY

• Nigeria is the most populous country in Africa (186 Mn, 2016) with the largest GDP USD 405.1 Bn (2016).

• Nigeria is a MINT country tipped to follow the BRIC’s - Citigroup forecast Nigeria could be fifth largest economy
in the world by 2050.

• Government recognises its over reliance on oil for forex as a weakness and is working hard to encourage
Foreign Direct Investment (“FDI”), particularly in the mining and steel sectors. FDI reached USD 8.9 Bn in 2017
and is growing.

• Democracy and ‘The Rule of Law’ are both accepted norms in Nigeria and a much publicised clamp down on
‘graft’ and corruption is on going and appears to be working.

• The government continues to battle against Islamic extremism in the North. The Project is centrally located in a
stable and peaceful region.
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STEEL DEMAND - THERE ARE NO BILLET STEEL PRODUCTION

FACILITIES IN NIGERIA

• Nigerian steel demand of 6.8 Mtpa. There
are no billet production facilities in
Nigeria

• Current Nigerian steel product producers
are focussed on using imported and
recycled scrap metal to produce rebar and
hot/cold rolled steel and wire coils.

• Nigerian produced billet will provide
domestic customers with a more profitable
option than imported ferrous scrap

• There are 30 steel converters and mills in
the country with a combined capacity of
6.5 Mt/annum.

Fastmarkets (formerly Metal Bulletin) has completed a market study to a bankable
standard, of potential demand for steel product in Nigeria. This study indicates
demand for billet to be around 1.5Mt in 2018, increasing to 2.3Mt by 2022-23, and

rise to 2.9Mt by 2030. See ASX release 16th January 2019
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WELL LOCATED TO SERVE NIGERIAN ROLLING MILL DEMAND

• Surrounded by our potential customers
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THE AGBAJA INTEGRATED CAST STEEL PROJECT

• Since 2016 Kogi has advanced its plan to develop an
integrated steel plant utilising its 100% owned iron ore
deposit in conjunction with nearby coal and limestone
resources.

• The steel plant will be located on the Agbaja plateau,
contiguous to its wholly owned iron ore deposit.

• Tenova/Mintek has confirmed the suitability of the
iron ore from the Agbaja deposit to produce a high
quality cast steel product.1

• Torex has confirmed the viability of two local
sources of coal for use in the rotary kilns as part of
the sponge iron process.2

The Definitive Feasibility Study will confirm Kogi's plan to build
a plant to produce a high quality cast steel product for the
Nigerian domestic and export markets.

1. Refer to ASX release dated 25 September 2018

2. Refer to ASX release dated 19 October 2018
Source: Tenova
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CAPTIVE IRON ORE SUPPLY

JORC (2012) compliant resource

• Resource of 586 Mt with an in situ grade of 41.3% Fe1:

• All relevant permits (including Community Development Agreement and Environmental
licence).

• Leases are in place and 100% owned by KFE.

Extensive supply of good quality iron ore to feed the plant, with coal and limestone also 
available within 70 kms

Source: KFE

Source1. Refer to ASX release dated 10 December 2013: 
Tenova

• Continuous,flat lying, sedimentary channel iron deposit covering Kogi’s 233 km2 licence 
area.

• Basic geology, free digging

• Limited over burden - +/- 5m – low strip ratio.

2. Crushed iron ore in stockpile at Mintek facility in South Africa
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LIMITED ENVIRONMENTAL IMPACT

• The Agbaja deposit is located on poor agricultural land - backfill and rehabilitation may
improve land quality.

• No toxic chemicals are used in the production process.

• Slag and waste material containing principally silica or aluminium, could be used in brick making
and for local road maintenance.

• Secondary heat recovery electricity generation to produce more power than the project requires.
Surplus power will be put in the local grid.

• Positive economic and social impact.

• Community Development Agreement in place with no resettlements required.

Source: KFE
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PROJECT FINANCE – SUITABLE FOR ECA FINANCING

INDICATIVE FINANCE STRUCTURE

70%

30%

Debt Equity

Project ideally positioned to take advantage of favourable, low-cost ECA Funding

• Steel project: Viable project along with diversification
away from oil against the backdrop of a Nigerian
development program ERGP.

• Potential strong cash generation at an early stage of
the project providing good credit metrics and debt
service ratios. Indicated debt service reserve initially
set at 12 months.

Debt Structure

• 70/30 Debt: Equity Ratio

• 5- 8.5 year term indicated

• Straight line amortisation

• Construction Grace period

• Offshore Operations and Reserve 
Accounts

• US Dollar or Local Currency



January 2019  |  15

SIGNIFICANT PROGRESS MADE WITH EXPORT CREDIT AGENCY

• For Nigeria, Export Credit Agencies (ECA) have indicated sector
and country appetite of between USD500 Mn and USD750 Mn.
One offered the potential for both USD & Naira funding.

• The sourcing strategy is influenced by the quality of the
ECA support and the associated “All in Cost of Funding”

• In advanced-stage discussions with a project finance
bank for the Mandated Lead Arranger (“MLA”) role.

• Completion of the DFS and the appointment of an EPCM
contractor with relevant expertise will allow us to
secure firm offers of commitment from the final
selected ECA.
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RISKS AND MITIGANTS

RISK MITIGANT

Geo-Political

Political risk against the backdrop of challenging economic conditions is being addressed through
policies initiated in 2016 targeting macro-economic imbalances. Securing ECA support, of which we are
confident given responses so far, significantly reduces political and project risk – debt investors are
covered through ECA insurances providing in addition a ‘halo effect’ for equity investors. Sovereign
backed ECA funding is aligned with equity investors – all parties benefit if the project
succeeds.

Market Risk
Historical demand for steel over the past two decades has increased by over 10x, with resilient demand
even in challenging geo-political times, implying that demand impairment through geo-political risk is
low. Urbanisation and needed investments in infrastructure will spur demand further.

Price
Pricing occurs at import-parity levels and is supported by location and industry policy measures by the
government.

FX
Selling prices tied to USD and export sales receipts held off-shore coupled with a local Naira funding
and cost base leads to low exposure to foreign exchange and remittance risks.

Volume
Low risk, as project is import substitution, industrialization is supporting a continuous expansion of
domestic demand and the steel sector is enjoying government support.

Construction
Low risk owing to modular off-the shelf equipment fabricated off-shore by reputable vendors and
installed and commissioned by experienced international EPCM contractors.

Raw Material Supply Captive iron ore source and advanced discussions with local providers of coal and limestone.
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DIRECTORS AND ADVISORS

Don Carroll Non Executive Chairman
Mr Carroll is a former executive with BHP Billiton with over 30 years of experience in the mining industry, principally 
overseas in Asia, the United States and West Africa. Don holds a Bachelor degree in Mining Engineering from Sydney 
University, is a member of the Australian Institute of Mining and Metallurgy and the Institute of Company Directors.

Martin Wood Managing Director & CEO
Martin started his career at NM Rothschild, Standard Bank and Benfield. In 2003 he rowed the Atlantic solo and, on his 
return, established Vicarage Capital Limited. Martin holds a BA and MBA from Exeter University and is a former Chairman of 
the Association of Mining Analysts.

Michael Tilley Non Executive Director
Michael is the Chairman and a founding director of Terrain Capital. He has worked in the accounting and finance industries 
for more than 45 years and has a broad range of senior advisory and project management experience in all facets of 
corporate finance. His primary responsibility is the strategic leadership of Terrain Capital’s business.

Greg Boulton Non Executive Director
Greg has over 25 years' experience as a Director of Public Listed Companies and large Superannuation funds. This 
experience includes the Logistics, Exploration, Mining and Resources sectors both in Australia and overseas.
He holds a Bachelor of Arts (Accounting) from the University of South Australia and is a Fellow of the Australian Institute of 
Directors, Institute of Chartered Accountants and the Australian Society of Certified Practising Accounts.

Paul Marsden Technical Advisor
Twenty seven years with Corus Consulting (formerly British Steel Consultants Ltd) working in global iron ore and steel 
industry developments.  Specialist expertise is in iron ore beneficiation, iron ore product development, alternative iron-
making processes and global iron ore markets. Qualified Person, in accordance with the Institute of Metals, Minerals and 
Mining (IOM3) and its regulatory framework.
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CAPITAL STRUCTURE

Ticker / Exchange KFE/ ASX

Recent Price A$ 0.11

52-Wk Hi / Lo A$ 0.205 / 0.08

Market Cap A$ 72M

Ordinary Shares 654,871,213

Options / Warrants NIL

Management / Insiders +/- 5%

Significant Shareholders 25%

Top 20 shareholders 32%

Cash (as at 31/12/18) ~A$ 0.3M

www.kogiiron.com

One-year stock price and volume chart, as at 23rd January 2019.

Kogi Iron Limited
(ASX: KFE)

KCM Mining Holdings 
Pty Ltd

KCM Mining Limited

Agbaja Project

100%

100%

100%

AUSTRALIA

NIGERIA

Northern 
Licences

Agbaja Exploration 
Licences

Source: KFE
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Table 1: Summary Grade Tonnage for Laterite (Zone A) and Oolitic (Zone B) Horizons (20% Fe lower cut off is applied). Refer ASX
announcement 10th December 2013.

Table 2: Summary Ore Reserve. Refer ASX announcement 4 March 2014

The Company confirms that it is not aware of any information or data that materially affects the information included in the original market
announcements referred to in this presentation and, in the case of estimated Mineral Resources and Reserves, all material assumptions and
technical parameters underpinning the estimates in the relevant market announcement continue to apply and have not materially changed. The
Company confirms that the form and context in which the Competent Person’s findings are presented have not been materially modified from the
original market announcements.

MINERAL RESOURCE STATEMENT

Classification Tonnes (Mt) Fe (%)

Zone A (Laterite Mineralisation)

Indicated 147.5 33.2

Inferred 33.9 31.7

Total Zone A 181.4 32.9

Zone B (Oolitic Mineralisation)

Indicated 318.7 45.2

Inferred 86.3 44.7

Total Zone B 405 45.1

Combined Zone A and B

Total Indicated 466.2 41.4

Total Inferred 120.1 41.1

Total Indicated + Inferred 586.3 41.3

Classification Tonnes (Mt) Fe (%) 

Probable 205 45.7 

 


